
1

CHELMSFORD FRIENDS OF THE LIBRARY

25 Boston Road, Chelmsford, MA 01824-3088

APPROVED Minutes for Annual Meeting December 7, 2023

Opening: This meeting was a hybrid meeting in the library and over Zoom. The
meeting was called to order at 7:00 pm by President Maureen Foley.

Present: President Maureen Foley, Vice President Kathy Clark, Treasurer Jeanne
Mieszczanski, Membership Chair Lyn Carey, Corresponding Secretary Christine
Robinson, Book Sale Chair Madeleine Needles, Shari Stokes, Library Director Lesley
Kimball, Library Trustee Deb Robson, Linda Sheeks, Cyndy Kavanagh, Debbie Tait,
Kate O’Brien, Bob Sciaudone, Jim Molinari, John Floria, Wendy Segal, Michael Pierson,
Laura Barefield, Meike Doyle.

Minutes: Shari moved to accept the November minutes. The minutes were approved
by attendees of the November meeting.

Election

Election of the Recording Secretary: Maureen has not received any nominations other
than Anne Worth, who is standing for reelection. Maureen directed Christine, as
Corresponding Secretary to cast one vote. Christine voted in favor. (Everyone attending
agreed.)

Reports

Director’s report: See attached report. Highlights of the report: Lesley praised the
library Sunshine Committee which is doing something nice for the staff every day this
month. The Trustees have begun the fundraising campaign for Becky’s memorial.
Lesley presented details about all of the memorial projects. She showed a sketch and a
framed model of the sculpture that will be installed in the Library courtyard; it was
inspired by Becky’s love of gardening and nature and the theme of “Read, Learn, Grow.”
The second project is a Readers’ Advisory desk, a project Becky initiated. It is designed
to foster community through reading. Becky started the One Book Chelmsford. She
believed that ‘A community that reads together grows together.’ The third project will be
a continuing education fund created by the Trustees that will support staff members in
mastering new skills. This was something Becky advocated for.
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The discussion of support from the Friends began with a proposal from Madeleine to
have the Friends cover the cost of the art. The Trustees have an aspirational goal of
$40,000 total for the fund. Another proposal was to have the Friends give a specific
amount and use that as a match for donations. Becky’s family might also want to
provide a matching gift. It was debated whether it was better to have the sculpture
funded by just the Friends or by everyone who donated. Two advantages of inviting
matching funds were that offering a match encourages people to donate. Also, having
the Friends match donations keeps the Friends’ contributions to the library in the public
eye. Maureen offered a plan to have the Friends match up to $15,000. If the public
donated $15,000 then the total would be $30,000, which would be enough to fund the
memorials. Any funds donated by Becky’s family could then be added to the total.
Christine suggested increasing the amount to $20,000.

Jeanne made a motion that the Friends will match funds for the Becky Herrmann
Memorial Fund up to $20,000. Christine seconded. After discussion there was a
friendly amendment: Jeanne moved that the Friends donate $20,000 toward the Becky
Herrmann Memorial Fund which may be used for matching funds. It was passed
unanimously.

Note: Lesley could not commit to any plan without agreement from the Board.

Treasurer’s report: See attached report. Highlights of the report: Jeanne reported on
figures from July through November. Donations included $15,000 from a grant from
Fleetwing for audio-visual equipment. The Friends act as a pass-through for this
money. Therefore Jeanne added the $15,000 in the column under Library Programs as
it will be spent by the Library. The Friends’ liability insurance was paid this month.
Jeanne plans to reinvest the money currently in CDs that are maturing soon.

The Friends currently have a lot of money and have asked Lesley to consider whether
the Library needs any other big items.

Committee reports

Membership: See attached report. Highlights of the report: In addition to the
November report, Lyn also presented a report through the calendar year. That report
shows a grand total of $15,844 before PayPal fees. Lyn commented that PayPal takes
out $0.99 for every $25 membership, but only $2.50 from a $100 donation. Lyn had an
overall response rate of 47% for membership renewal. Lyn believes the email
campaign to increase renewal is worth redoing in the spring as it costs nothing and
does return many renewals.
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Book Sale: See attached report. Highlights of the report: Madeleine began by
thanking the volunteers who work at the sales and all year long in sorting and pricing.
She especially thanked Maureen. Madeleine covered all the sales throughout the year
including the new online sales, and she gave special thanks to those who oversaw the
specific sales. The grand total for book sales this year came to over $41,000. Laura
brought up that these books sold mean a great deal to those who bring them home.

Maureen will look into making a reservation for the spring sale next April.

Social Media: See attached report. Highlights of the report: Jim presented a report
for the year in review. The Instagram account has 73 followers, and has 37 posts. The
two co-presidents of the CHS Art Society help out with the Instagram account.

T-Shirts: See attached report. Highlights of the report: Cyndy updated the meeting
on sales of t-shirts. The profit from t-shirts over the past 15 months was $683. She
thanked people for helping out by wearing the black t-shirts during sales, which made it
easy to see who were volunteers. Cyndy is now the only member of the committee.
Supplies of t-shirts are good at the moment but she would like to order a few more.
Cyndy made a motion to place an order for 12 black t-shirts. It was passed
unanimously.

Apple Pie Contest: Lyn commented that it was a fantastic turnout. Close to 70 people
came. There were 12 pies. All were completely eaten. It was a very popular event.

Unfinished Business

Staff Gift: It has already been agreed to supply the new employees with the clothing
items the Friends gave to the staff. In the months to come the Friends will give smaller
gifts at various times throughout the year.

New Business: None at this meeting.

Correspondence: None at this meeting.

Announcements: As usual, there will be no January meeting.

Adjournment: The meeting was adjourned at 8:25 pm.

Next meeting: The next meeting will be held on February 1 at 7:00 pm over Zoom or
a hybrid meeting.

Respectfully submitted,

Anne Worth, Recording Secretary
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